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Gene Iannuzzi has been the EMS program director at Borough of Manhattan Community 

College since 2013 and has been providing EMS education in various settings for over 30 years. 

Prior to that, he was a Trauma Nurse Manager, ED Nursing Director, Hospital Emergency 

Preparedness Coordinator, ED and critical care RN, and field paramedic in NYC and 

Westchester. He is a member of the Westchester Regional EMS Council and has served on 

several policy-making committees in NYC and Westchester.  Mr. Iannuzzi remains a skeptic 

about all things considered EMS status quo and enjoys nothing more than a spirited EMS debate 

followed by adult beverages and fellowship. 

 

“Scene safety” is a point in time in a linear world of skill sheets and practical exams. This way of 

teaching is potentially disastrous in the field and contradictory in the classroom.  Our present 

concepts of scene safety reduce a complex task to an item on a checklist. Providers learn that 

once this step is accomplished, they can move on to the next task when, in reality, the task is not 

completed until the patient is enroute to the hospital.  A better practice, and one consistent with 

the concept of ongoing assessment and reassessment of the patient, is, "scene 

MANAGEMENT.”  This demands constant oversight and re-evaluation of the scene for a variety 

of evolving hazards.  The fire service and industrial safety officer role should be applied to EMS 

and does not require additional personnel, only a change in attitude. 

Presentation Outline: 

In this presentation, the speaker will explore the concept of continuous scene management from 

a real world perspective.  Attendees will be challenged to expand their notion of what makes a 

scene, "safe," without diverting attention from patient care. 

 

Objective 1: Understand the ongoing concept of scene management 

Objective 2: Identify a broader range of potential threats/hazards 

Objective 3: Incorporate the tasks of a safety officer into the "team leader" role 

Objective 4: Develop practical strategies to deal with rapidly changing and unpredictable events 

while on scene 


